GRA

GIBRALTAR REGULATORY
AUTHORITY

OUR AIM

The Gibraltar Regulatory  Authority
("GRA"), as the Information
Commissioner, continues in efforts to
engage with and assist data controllers
and processors in relation to their data
protection obligations.

Data protection workshops provide a
platform that promotes discussion and
facilitates collaboration between
professionals, in an attempt to broaden
their understanding of data protection law
and how this should be applied in practice.

Our workshops also provide an
opportunity  for  the  Information
Commissioner’s office to gain an insight
into the issues and challenges faced by
data controllers and professionals.

WORKSHOP ON
ARTIFICIAL INTELLIGENCE

Date: 11 November 2025
Venue: Aurora Ballroom, The Sunborn, Gibraltar, GX11 1AA
Website: www.gra.gi/data-protection/dpos

AGENDA

09:15 - 10:15 Opportunities, Risks and Regulatory Insights (GRA)
10:15-11:00 Part 1: FRIA methodology and Practical Cases (APDCAT)
11:00 — 11:30 Mid-morning break

11:30 — 12:45 Part 2: FRIA methodology and Practical Cases (APDCAT)
12:45 - 13:00 Reflections and Closing Thoughts

BACKGROUND

Artificial Intelligence (“Al"”) is rapidly transforming individuals, organisations,
and society, offering significant opportunities while also presenting important
challenges that must be carefully assessed. Building trust in Al requires
balancing economic and public interests and adopting appropriate
safeguards.

As with all our workshops, the aim was to raise awareness, provide practical
guidance, support compliance efforts, and create a space where Data
Protection Officers and other professionals could engage openly and
constructively with the regulator. This workshop provided attendees with
valuable guidance and an opportunity to discuss key developments in relation
to AL

SUMMARY

Opportunities, risks and requlatory insights (GRA)

The event opened with a welcome session and an introductory presentation
by the GRA’s Director of Information Rights and Operations titled “Al:
Opportunities, Risks, and Regulatory Insights.”

This session underscored that while AI offers innovation and efficiency, it
also raises significant ethical, legal, and security challenges, including bias,
discrimination, and transparency concerns. Participants were reminded that
responsible governance, not avoidance, is key to safe Al use. The GRA
stressed the importance of transparency, accountability, and trust as
foundations for compliance and public confidence, emphasising that privacy
protection enables innovation. Other key takeaways included the need for
continuous security monitoring, context-specific accuracy evaluation,
proactive bias mitigation, and using Data Protection Impact Assessments as
living tools to manage risks and uphold individual rights throughout the Al
lifecycle.

FRIA methodology and practical cases (APDCAT)
The workshop featured distinguished representatives from the Catalan Data
Protection Authority (APDCAT), who presented their Fundamental Rights
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Impact Assessment (FRIA) model, a pioneering framework designed to
support the development of AI systems that respect fundamental rights.

The FRIA methodology integrates risk assessment theory with a fundamental
rights framework, providing a structured, practical approach for developers
that includes planning and scoping, data collection and risk analysis, and risk
management. Rather than being a mere compliance exercise, FRIA serves
as a design tool to identify affected rights, assess potential impacts, and
implement mitigation measures.

The APDCAT described that the model was developed in collaboration with
various public and private stakeholders, including Alessandro Mantelero,
Associate Professor of Private Law and Law & Technology at the Polytechnic
University of Turin. Its case-based, empirical approach has demonstrated
that individuals with the appropriate expertise can complete the FRIA process
in a timely manner, including the initial assessment, mitigation, and
reassessment.

Through real-world examples covering learning analytics, human resources,
medical imaging, and elderly care, APDCAT illustrated how FRIA fosters
human-centred, transparent, and accountable AI development. The
discussions highlighted that effective Al governance relies on clear rules,
transparency, and continuous evaluation, ensuring that technological
innovation aligns with fundamental rights.

Reflections and closing thoughts

The workshop concluded with a session of reflections and exchange,
exploring potential applications of the FRIA model within Gibraltar’s context.
Participants emphasised the importance of embedding data protection
principles and broader ethical considerations throughout AI development and
deployment.

The Information Commissioner extended its appreciation to all participants
and to APDCAT for their valuable contributions. He remains committed to
promoting awareness and best practices around emerging technologies that
impact privacy, data protection, and the public interest.

SUBSCRIPTION

The Information Commissioner’s quarterly e-newsletters aim to provide
subscribers with news, updates, developments, and additions to our website
in relation to data protection matters, as well as the GRA’s work as the
statutory body responsible for the enforcement of data protection laws.

To subscribe, please use the subscribe feature at the bottom of the page on
www.gra.gi.

DPO WORKSHOPS

Email dpoworkshops@qra.gi if you would like to attend future workshops.
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ATTENDEES

Participation in data protection workshops will likely contribute to your
knowledge of data protection law, which is of importance as per Article 37(5) of
the Gibraltar GDPR and/or section 79 of the DPA.

Below is a list of the organisations that attended the workshop and the names
of the participants who agreed to their names being published -

Jose Lopera Abacus Financial Services Ltd
Julian Pitaluga Abacus Financial Services Ltd
Richard Wood Abacus Financial Services Ltd
- Acquarius Trust Company Ltd
- Arrise
- B2S Limited

- Bank J. Safra Sarasin (Gibraltar) Ltd

- Callaghan Insurance Brokers Ltd

- Capital Trustees Ltd

- Capurro Insurance & Investments Ltd
Gema Ruiz Charles Gomez & Co.

- CTK Loans

- Evoke plc

- Fidux Trust Company Ltd

- Gesfin (Gibraltar) Ltd

- Gibraltar Financial Intelligence Unit

- Gibdock Limited
Lee Cocklan Gibraltar Audit Office

- Gibraltar Public Service Ombudsman

- Gibtelecom

- Hyperion Group Ltd

- HMCA Insurance Limited

Lee Everest Ibex Insurance Services Ltd
Otmas Messoudi IDT Financial Services Ltd

- Isolas LLP & Fiduciary Group
Christina Jimenez Logistable Limited

- Lottoland

- Legal Services Reglatory Authority
Garima Malhotra MARG Ventures Ltd

- Motion Gibraltar
- North Atlantic Trust Company Ltd

Sharron Smith Octopus International Business Services Ltd
- Office of Fair Trading

Derek Meadus One Insurance Ltd

Zuzana Ruddock Privacy Core Services Ltd

PwC Corporate Services (Gibraltar) Ltd
RedSands Insurance Company (Europe) Ltd



Williams Vampu
Jade Smith

Ben Truman
Gordon Kay
Clare Caras-Altas

Ribbon PLC

Sapphire Networks
Sovereign Group

Taurus Insurance Services Ltd
Taurus Insurance Services Ltd
Taurus Insurance Services Ltd
Teneo Holdings Gibraltar

The College Clinic

Trusted Novus Bank

TSN Ltd

University of Gibraltar

Vero Cover Ltd



